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Two Important Elections; Two Chances to Vote

P8 Election season is upon us. We all know the importance of this year’s presidential election,

v O UR\ |but, in fact, there are two important elections this month giving Fairlington Glen residents
“c’o 7 u1s! | plenty of reasons to vote. If you haven’t voted already, be sure your voice is heard by cast-
<&P” |ing your ballot in both elections.

As referenced above, the first is the presidential election on Tuesday, November 5. This ballot will have
huge national, local, and statewide implications. This year items on the ballot will be President and Vice
President, U.S. Senate (from Virginia), House of Representatives (8th District), Arlington County School
Board (two seats), Arlington County Board (one seat), a proposed amendment to the Constitution of Virgin-
ia, and five bond referendums. Be sure to do your homework before you get to the polls.

For those planning to vote in-person on November 5, the polls in Virginia will be open that day from
6:00am to 7:00pm. Registered Glen residents will go to the Fairlington Community Center (Precinct 112),
at 3308 S. Stafford Street, to cast their ballots. Please remember to bring your ID when you come to vote.
You’ll find more information about this election on page 5 of this newsletter.

The second is the Glen election in which all co-owners will vote to approve a budget for Fiscal Year 2025,
to elect two directors to the Board, and to approve the minutes from the 2023 Annual Meeting. Thursday,
November 7 at 7:00pm is the Glen’s 2024 Annual Meeting, which is once again being held virtually via
Zoom. As a result, voting will have ended before residents actually log-in for the meeting. Please be aware
of the voting deadlines in the Glen and please know that those deadlines are fast approaching. You’ll find
more information on pages 3 and 4 of this newsletter.

A quorum consisting of more than 25% of ownership interests is necessary to conduct business at the Annu-
al Meeting; therefore, all co-owners are strongly urged to participate by electronic voting, to appoint proxy
holders to represent their interests at the meeting, and to attend the meeting via Zoom.

The Annual Meeting is also a great opportunity for residents to come see those who have volunteered to
serve on our Board. These folks make all of the important decisions regarding the business of our communi-
ty, and you should know those who represents your interests.

By voting, you play a direct role in shaping the future of your community, your state, and your country.

Jay Yianilos / Editor

The Glen Echo is published monthly. The Glen Echo is published online each month on the Glen website, at

Our editor is always looking for https://www.fairlingtonglen.com. To be notified by email when the latest
ideas or input. Please email him at edition is published, with a link to the newsletter, sign up for Glen Alerts
jasonyianilos@yahoo.com. via the Glen’s website. Your email address will only be used for official

Glen business.




Latest News From the Board

The Fairlington Glen Board of Directors held their monthly meeting on Tuesday, October 8, 2024. Here are
some of the highlights.

APPROVED

Moved to approve the revised Maintenance Manual.

Moved to approve a contract with Kolas Contracting, Inc. in the amount of $16,520.00 for the 2024 cycle of
carpentry repairs in Courts 11 & 12 plus additional repairs as needed in Courts 3, 13, and 15.

Moved to approve the snow removal contract with Professional Grounds, Inc. for the 2024-25 season.

Moved to ratify the earlier unanimous email vote to approve the renewal of the Glen’s master insurance
policy package with Greater New York through USI Insurance for 12 months starting September 24, 2024 in
the amount of $223,824.

Moved to ratify the earlier unanimous email vote to approve a contract with Professional Grounds, Inc. in
the amount of $6,551.00 for non-contract landscape improvements throughout the Glen.

Moved to ratify the earlier unanimous email vote to approve a variance request for attic renovations at
4301 36th Street S. (Court 10).

NOTES
The Board discussed Cardinal Management’s proposal for a fence replacement project manager to oversee
the Glen’s fencing replacement project from start to finish. Responding to a request from the Treasurer,
management agreed to enquire about the duration of the offer pending acceptance.

After discussion, the Board agreed to pursue scheduling some in-person Board meetings in 2025.

All Recreation will be conducting a tot lot inspection this month and moving forward on a biannual cycle.

NEXT MEETING

The next monthly Board meeting is scheduled on Tuesday, November 12, 2024, at 6:30pm. The meeting
will be held virtually via Zoom. Details to access the meeting will be announced closer to the date.

THANKSGIVING SCHEDULE CHANGES

Please note the following upcoming holiday schedule changes:

On Thursday, November 28 and Friday, November 29 Cardinal Manage-
ment will be closed and Amy, Nelson, and Maria will be off.

There will be no garbage pick up on Thanksgiving (Thursday, November

28). Trash service will resume as scheduled on Friday, November 29.




Vote Now - Annual Meeting is November 7

Once again this year, Fairlington Glen’s Annual Meeting will be held
online via Zoom on Thursday, November 7, 2024, at 7:00pm, with

registration beginning at 6:30pm. All co-owners are encouraged to |
vote on our before the November 6 deadline to approve a budget ANNU
for Fiscal Year 2025, to elect two directors to the Board, and to ap- M@E@N@D

prove the minutes from the 2023 Annual Meeting.

A quorum consisting of more than 25% of ownership interests is
necessary to conduct business at the Annual Meeting. Therefore, all co-owners are
strongly urged to vote either by proxy or by electronic voting.

The Annual Meeting Packet was mailed to every co-owner, and it contains voting in-
formation and documents pertinent to the meeting. Do not ignore or discard this in-
formation as your vote is important to the community.

The agenda and proposed monthly assessment schedule are posted on page 4 of this
newsletter.

Log-in to the Glen’s Annual Meeting

) ) ’ The Glen’s 2024 Annual Meeting will be held on Thursday,
- | "' November 7, 2024, at 7:00pm. As in the last four years,

@ O ®\ | we will be holding our 2024 Annual Meeting online, using

Aa | mn - 2 the Zoom app. Log-in begins at 6:30pm. Instructions on

5 H f'};. J'm O how to log-in to this meeting were provided in a meeting
_‘.a A A _—n —| package that was mailed to all co-owners last month.
b\ & _“_ Because the meeting will be held online, voting will be dif-

ferent than it was in the past, when we could vote, or turn in proxies, in-person at our meet-
ings in the Fairlington Community Center. Once again, this year we will have to vote be-
fore the day of the online Annual Meeting. Here is how it will work:

e we will first vote online or by mailed proxy by the required deadlines. You may
vote electronically until the evening Wednesday, November 6, 2024. If you wish to
vote by proxy, you must drop off your proxy at the Glen’s maintenance office 24
hours prior to the meeting; and

then, on November 7, 2024, we may log-in to the Annual Meeting on Zoom as ear-
ly as 6:30pm to register for the meeting, which will begin promptly at 7:00pm, to
hear the results of the voting, to have questions answered by the Board, and to di-
alog with each other.

More detailed instructions on how to vote and voting deadlines were included in
the October Annual Meeting package, which was mailed to all co-owners.

The Board of Directors will be holding a drawing sponsored by Cardinal Management
Group, LLC, to award a $25 Visa gift card to two homeowners who vote by e-voting or
proxy and two co-owners in attendance (virtually).
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Fairlington Glen Council of Co-Owners
ANNUAL MEETING

Online Via Zoom
Thursday, November 7, 2024

Online Registration Begins 6:30pm
Meeting Begins 7:00pm

AGENDA

call to order by the pre-meeting Glen President Charlie Robbins;
introduction to the pre-meeting Board members;
appointment of Parliamentarian;

announcement of: (a) who verified quorum and results; (b) where the evidence of quorum and votes may be
inspected; and (c) for how long;

proof of notice of meeting and quorum;

President's report — Charlie Robbins;

Treasurer summarizes and answers questions about 2024 budget -- Maynard Dixon;
committee reports;

voting results announced for 2025 budget, Board candidates, and 2023 Annual Meeting minutes;
10 introduction to elected Board members;

11. question and answer period; and

12. adjournment.
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PROPOSED 2025 MONTHLY ASSESSMENT SCHEDULE

The fee schedule in the table below is derived by taking the revenue to be raised from assessment income alone in
2025 (S2,066,307), multiplying it by the ownership percentage of each model, dividing by 12, and rounding to the
nearest dollar. Due to rounding, the percentage changes in assessments experienced by differing unit types may
differ year-to-year from the overall average percentage change in dues revenue (8.0% in 2025), but the differences
will not accumulate:

Unit Type % Ownership | 2024 2025
Arlington .00379 $604 $653
Barcroft (I) .00243 $387 $418
Barcroft (E) .00250 $399 $430
Braddock (1) .00195 $311 $336
Braddock (E) .00202 $322 $348
Clarendon (I) .00297 $474 $511
Clarendon (E) .00304 $485 $523
Dominion .00351 $560 $604
Edgewood (I) .00263 $419 $453
Edgewood (E) .00270

$430 $465




Important 2024 Election Day Information

Election Day is Tuesday, November 5, 2024. Polls will be open
m from 6:00am to 7:00pm in Virginia. Registered voters in the

Glen are in precinct 112, so the polling place is the Fairlington
I VOTED' Community Center, 3308 S. Stafford Street.

/N8 \lcare (I |There will likely be lines when you check in on Election Day,
N ” |especially early in the morning and late in the afternoon. This
is typically the case during presidential elections. Please be

patient and give yourself plenty of extra time. It will be beneficial if you spend a few
moments before getting to the polling place to look at a sample ballot. Go to htips://
vote.arlingtonva.gov/Elections.

On the ballot will be the offices of U.S. President & Vice President, U.S. Senate,
U.S. House of Representatives (8th District), County Board (1 seat / ranked choice
voting style), School Board (2 seats), a Virginia Constitutional amendment, and
several bond questions.

Remember, in Arlington County we vote a paper ballot. Once
you mark your ballot, you will feed it into a scanner (like the
one to the right) that will tabulate your vote and take a picture
of both sides of your ballot. There’s both an electronic copy
and a paper copy to be used as a back up. Two scanners per
precinct will be employed at this election. No scanners are |
ever connected to the internet!

Please remember to bring your acceptable ID to vote. \While photo ID’s are no
longer required, voters must still bring identification to the polls in order to check in.
Most voters tend to use their Virginia DMV-issued driver’s license or identification
card, a valid U.S. Passport, or their Virginia voter card. For a complete list of ac-
ceptable voter ID’s, please go to https://vote.arlingtonva.gov/Elections/ID-
Requirements.

Any registered voter who does not possess one of the above-mentioned forms of ID
may sign an ID Confirmation Statement. A voter who does not bring an acceptable
ID to the polls or does not sign an ID Confirmation Statement will be offered a provi-
sional ballot.

One last reminder, mail ballots returned by mail must be postmarked on or before
November 5, 2024, and received by 12:00pm on November 8, 2024.



Election Day in Arlington by the Numbers

80,000 - the number of registered voters iB Arlington County expected to vote on No-
vember 5.

54 - voting locations/precincts on Election Day in Arlington.
17 - that’s how many inches long this ballot measures.
5 - separate races on the 2024 ballot in Arlington.
5 - also five bond referendum questions on th e ballot.

2 - vote both sides of the 17-inch ballot to mark your votes.

1 - there is one proposed amendment to the Constitution of Virginia.

Daylight Saving Time Ends November 3

Clocks are changing this month back to standard time - like it or
not.

Daylight Saving Time, which began on the second Sunday in

March, ends on the first Sunday in November. This year the date [
is Sunday, November 3. You are reminded to set your clocks back R/
one hour at 2:00am, which gives you an extra hour of sleep.

This is also a great time to check/replace the batteries in your smoke detectors.

It's Time to Winterize Outside Water Faucets

When water freezes and thaws in an outdoor faucet, it can burst
pipes and cause thousands of dollars of water damage.

During the fall and winter (especially), residents should shut off
water to outside faucets (front & rear), remove hoses, and open
outside spigots. Hoses should be brought inside for the winter
months. You may also consider purchasing an insulated cover for
the spigot, as shown to the left.

In all but the B Building units, the front water spigot turnoff is typically located
above the water heater and the back water spigot turnoff is under the kitchen
sink. In B Buildings, the lower unit apartments’ front and back water spigot
turnoffs are in the laundry room above the water heater.

Please take the time now to find and label your water spigot turnoffs so you'll al-
ways be prepared.



Please Help Keep our Facilities Nice

When the Glen’s pickleball court or tennis courts are not in
use, it may be tempting to use the space for children to ride
™l bikes, scooters, or skate boards or maybe even for roller
skating or roller blading. Please do not do that.

The tennis and pickleball courts are for tennis and pickleball
only and may not be used for other recreational activities.

The Handbook is very clear on this: “In order to preserve the appearance and finish of the
court surfaces, only non-marking tennis or basketball sneakers are permitted on the
courts. Moreover, tennis equipment is the only equipment allowed on the courts. No bicy-
cles, tricycles, skates, baseballs, footballs, skateboards, etc., will be allowed for play in-
side the court area. Parents are responsible for ensuring that their children observe this
rule. Player's bicycles will be parked outside the enclosure.”

The reason for this is simple - cost. It costs a great deal of money to resurface these courts
for tennis and pickleball play. In order to help keep our monthly assessments from rising
drastically, we all need to pitch in and preserve what we have. Thank you.

Approved Zoning Amendments to Benefit Fairlington

On Saturday, October 19, 2024, the Arlington County Board
approved zoning amendments to correct a situation that pre-
viously delayed and often prevented Fairlington co-owners, x X x
and those in older townhomes and condominium properties, : '
from getting approval to make interior renovations.

County Board Chair and Fairlington Glen co-owner Libby Gar-
vey told Arlnow.com that “it’s been an issue that’s been diffi-

cult, all for no reason, so we fixed it.”

Single-family homes and duplexes have been exempt from obtaining a use permit from the
County Board or approval from the Board of Zoning Appeals (BZA) to make interior altera-
tions. But up until now, this has not been the case for older townhouse and condominium
properties, such as Fairlington.

In the past two years, Fairlington co-owners have run into roadblocks trying to get their
permits approved for interior renovations. This had never been a problem in the past, but
suddenly this technicality in the zoning ordinance was brought into light.

It took the Board more than a year to tweak the ordinance and settle the matter, but they
did. Thank you - it’s a win for Fairlington.



Alexandria City Council Approves Changes

On October 8, 2024, the Alexandria City Council, by a vote of 6-1, approved a series
of changes to King Street in front of the Bradlee Shopping Center.

The changes will take the two-way access road in front of the shopping center and
convert it into a one-way westbound street with a dedicated bus lane and a two-way
bicycle trail. The City’s design image, below, shows you what it will look like once this
project is finished. No word yet, however, on when this project is scheduled to begin.
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Two Bradlee Businesses Decide to Close

1 Massage Heights, in business since 2014 at the Bradlee Shop-
- ™ ping Center, has closed its doors. Its final day of business was
October 28, 2024. Customers were advised that gift cards can
be redeemed at any Massage Heights Retreat location in the
U.S. and Canada. However, the closest location to the Glen is
Sea Girt, NJ.

Another long-time Bradlee business,
Unwined, has announced it will close

at the end of December. "We are §
deeply grateful to our loyal custom- A

ers, staff, and comunity who have supported us for two Un In@d

decades,” said founder Vanessa Moore in a release. gourmet

wine - beer




Halloween Decorations Spook the Glen

The editor wishes to thank Glen resident/photographer Mary Bley for capturing these
scary Halloween decorations throughout the Glen.

\
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It's the Great Pumpkin Drop-off

=——— Don't let those spooky gourds rot on your porch, haunt
your trash bag, or continue as a source of snack food
for the squirrels. When it's time to remove the Hallow-
een décor, drop off large pumpkins at the Earth Prod-
ucts Yard on Saturday, November 2 from 8:00am to

e g ES ¥ 12:00pm for composting.

Remember to remove decorations, paint and other inorganic materials from pump-
kins before dropping off.

Farmers Market Season Ends November 24

The Fairlington Farmers Market will soon close for
the winter. The last market day for this season will
be Sunday, November 24.

That gives you just four more Sundays to shop the
market for fresh produce, grass-fed meats, eggs,
coffee, bread, pies, and other prepared foods - in-
cluding vegan and vegetarian choices.

Sunday mornings are a great time to take in the
fresh air and connect with your neighbors. Remem-
ber, the market’s hours are 9:00am to 1:00pm at
the Fairlington Community Center, 3308 S. Stafford
Street. Parking is limited, so Glen residents are encouraged to walk to the market.

The Farmers Market thanks its many sponsors, awesome
For public health and safety |volunteers (new and old!), talented vendors, and of
reasons, this marketisa | course the amazing shoppers for another successful sea-
son. Planning for next year’s market has already begun.
Dog Free Zone The market will re-open for another season in the spring.

If you are interested in supporting the market, or making
a financial or in-kind donation, please visit
www.fairlingtonfarmersmarket.org.

Except Service Animals
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No Flush / No Drain

With the holiday season upon us, you may have company coming to visit. Or, per-
haps you are new to the Glen this year. So it's always good to remind you about our
delicate pipes and what not to put down our Glen drains and toilets.

Sanitary sewer lines in the Glen must be treated with care. Only human waste and
toilet tissue should be disposed of in toilets. Most garbage should go in the trash, not
down the drain. “Less is more” is a good motto for Fairlington sewers. The following
items should NEVER be disposed of in our sewer system:

Adult and baby wipes (even if labeled as flushable)
Disposable diapers
Large wads of toilet paper
Tampons or condoms
Pet waste or litter
Tissues, napkins, or paper towels
Dental floss
Cigarette butts
Medicines and pills
Celery, onions, potato peels, or corn husks
Pulpy fruits or fruit seeds
Grease
Pasta or rice
Egg shells or shrimp shells
Coffee grounds
Bones
Caulk
Paint
Dryer lint

Please be sure your guests, babysitters, and contractors are aware of this important
information. And don’t be afraid to tell new neighbors about this practice. All of the
waste noted above belongs in your daily trash and NOT in our sewer system.

In fact, you may want to print this page and the following page to use for reference.
Thank you!

11



Sewer backups can be expensive and a nightmare.
We must care for our aging sewer system, which
was built in the 1940’s.

Help keep condo fees and rents down by
being careful about what you put in your toilets.

Please do not dispose of the
following in your toilet:

Disposable Diapers Adult & Baby Wipes
Sanitary Napkins Paper Towels
Condoms Tampons
Tissues Napkins
Newspaper Dental Floss
Pet Waste & Litter Large Wads of

Toilet Paper

Please make babysitters, house sitters and guests aware
of what should not be disposed of in your toilet.

Remember, Only YOU
Can Prevent Sewer Backups

12



BOARD OF DIRECTORS

President Charlie Robbins

Vice President Jeremy Wiedemann

Treasurer Maynard Dixon
Secretary Seth Theuerkauf
At Large TJ Doyle

COURT REPRESENTATIVES GROUP (CRG) / Chair Michael Wells (Court 7)

3534 S
4172 S
4316 S
4132 S
4134 S

. Stafford
. 36th
. 35th
. 36th
. 36th

703-907-9842
323-434-3260
703-909-4562
252-723-9513
202-306-5291

1 (27 units) Suzanne Wible

2 (26) Thora Stanwood
3(27) Tina Collier

4 (23) Elizabeth Dreazen
5(17) Florence Ferraro

6 (24) Jeremy Wiedemann
7 (16) Michael Wells

8 (16) Chris Bell

9(22) Roxanne Sykes

10 (25) Carol Goodloe

11 (22) VOLUNTEER NEEDED
12 (22) Lori Derkay

13 (23) Charlie Robbins

14 (14) Ellen McDermott
15 (36) Mike Hahn

16 (12) Maynard Dixon

COORDINATORS and COMMITTEE CHAIRS

3509A S. Stafford

3551 8.
3581 S.
4133 S.
4118 S.
4172 S.
4208 S.
3617 S.
3513 S.
4343 S.

3566 S.
3534 S.
4206 S.
4270 S.
4316 S.

Stafford, #A1
Stafford, #A1
36th

36th, #B2
36th

36th

Taylor

Utah

36th

Stafford
Stafford
35th
35th
35th

Archivist /Finance Maynard Dixon
Basketball Patrick Murray
Safety & Security
Glen Echo Jay Yianilos
Landscape M. Joy Bickelhaupt

Pool (co-chairs)

4316 S.
4144 S.

35th
36th

301-751-2155

864-325-9004
847-208-0198
703-927-6950
323-434-3260
571-429-1018
850-723-5814
703-567-4865
703-232-5142

703-379-2895
703-907-9842
703-575-7864
703-578-3138
703-909-4562

703-909-4562
703-945-5224

703-203-0583

Fairlington Glen Contact List (November 2024)

cbrobbins63 @gmail.com
jmwiedemann.fairlington.glen@gmail.com
maynarddixonjr@gmail.com
seth.fairlington.glen@gmail.com
tj.doyle.fairlington.glen@gmail.com

sfwible@hotmail.com

thorastanwood@gmail.com

ahoo.com

edreazen@aol.com

fdferrarol (@verizon.net

jmwiedemann.fairlington.glen@gmail.com
mike 8453(@yahoo.com

bellert@yahoo.com

roxannesykes@comecast.net

tinagirl51

cagoodloe@comcast.net

lori.derkay@outlook.com

cbrobbins63@gmail.com

ellenmecdermott@yahoo.com

mhahn10262(@cs.com

maynarddixonjr@gmail.com

maynarddixonjr@gmail.com

omurra att.net
fairlingtonglensecure@gmail.com

jasonyianilos@yahoo.com

joy.bickelhaupt@gmail.com

Lori Derkay - 703-379-2895 lori.derkay@outlook.com / Carol Goodloe - 703-232-5142 cagoodloe@comcast.net

Tennis (co-chairs) Carol Goodloe - 703-232-5142 cagoodloe(@comcast.net / Sandy Thurston - 703-244-2761 sandy2swim@gmail.com

Variance Greg Lukmire

Onsite Staff

4234 S 35th

Maria Castro and Nelson Ordoiez

Property Manager Candace Lewis, Cardinal Management

Onsite Manager ~ Amy Steliga

703-795-5865
703-820-9567
703-565-5244
703-820-9567

glukmire@verizon.net

fairlingtonglenstaffi@hotmail.com
c.lewis@cardinalmanagementgroup.com

a.steliga@cardinalmanagementgroup.com

(Amy’s office hours: Monday, Wednesday, & Friday telework AND Tuesday & Thursday 9:00am-1:00pm)
EMERGENCY NUMBER (after business hours and on weekends and holidays) 703-569-5797

NOTE: The Glen does not retain contractors for, or allow staff to undertake, repairs that are a co-owner responsibility under its By-laws (such

as sink backups), absent emergency where the co-owner is unable to act (disabled, out-of-town, etc.).
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Budget and Fees Proposed for 2025

—Maynard H. Dixon, Jr., Treasurer—

At its meeting on July 9, 2024, the Board approved the draft 2025 budget and fee schedule in the
table below for submission to Glen co-owners this autumn before the annual meeting on Thursday,
November 7, 2024. The recommended budget would be based on a monthly fee increase of 8%. See the
Proposed Fee Schedule at the bottom and the explanation of how was derived.

The Proposed 2025 Budget spreadsheet below presents the 2025 budget by Cardinal Management
Company (Cardinal) account number. In January 2023, Cardinal changed many, but not all, of its
existing account numbers. Where the number was changed, the account number before 2023 is in
brackets. If a number is not in brackets, it is either the same number that was used before 2023 or the
number of an entirely new account that was subsequently created. A blank cell indicates that the
account was not used in the year. The table has a column for the audit of 2023, the latest one available.

Any Glen co-owner seeking a detailed, line-by-line explanation of the recommended budget should
contact me, at MaynardDixonJr@gmail.com.

A Budget for Big Problems

As explained in detail below and in our December 2023 newsletter, there has been a huge increase in
the cost of the Glen’s master insurance policy. Most of our other accounts will also come under the
pressure of increasing unit costs. Maintenance contractor bid prices/unit of work (roofs, painting,
carpentry, etc.) are projected to continue to rise in the DC area due to increased demand, rising labor costs
in this area, and increased materials costs. Our contracted service costs of trash collection, landscaping
(main contract), and pool operations are rising. Our water bills have begun to rise again, due mainly to
County fee increases. The cost of electricity produced from renewables is certain to rise.

To cover the increased costs of the most essential expenditures and to keep the dues increase from
exceeding 8%, we are proposing the following steps:

(1) Limiting our contribution to our contingency reserve to $10,000, rather than the $88,812 that we
transferred out of contingency to pay for the increased cost of our insurance. Fortunately, we incurred a
2023 budget surplus of $53,196.02, which we can use to replenish our contingency fund outside of our
2025 budget.

(2) Postponing until 2026 the preemptive, batch contracted roof inspection and repair work that
would have been continued in Courts 5-8 in 2025. We may resume this cycle in 2026.

(3) Departing from recent years, our contributions to replacement reserves would be held at the
minimum required by our reserve study.

Without steps (1) and (2), above, the dues increase would have been 14% -- and more than 14% if we
were to increase our reserve contributions beyond the minimum as we have been doing in recent years.


mailto:%20MaynardDixonJr@gmail.com.

This year’s unusually large, proposed 8% dues increase would still leave the Glen with a favorable
comparison to trends in other increases affecting Glen residents over the last few years, as shown by the
following table:

Change in
Federal
Reserve
Economic County
Data (FRED) BLS DC Property
Change in PPI Area Tax
DC Area Nonresidential Federal Social Average Increase
Consumer Building Employee | Security & | Wage & on
Dues Price Index | Maintenance COLADC | CSRetiree Salary Arlington
Dates Increase | (BLS CPI-U) and Repair Area COLA Change Unit
0, 0, 0, 0, 0, 0,
2021 3.3% 6.0% 11.8% 1.0% 1.3% 4.7% 3.36%
2022 1.4% 4.4% 3.20% 5.9% 4.1% 3.36%
6.3%
2023 4.5% 3.6% 4.86% 8.7% 5.5% 1.69%
2.7%
2024 2.8% 5.31% 3.2% 5.19%
2025 8.0%

Budget Projection Methods

The easiest to project expenses are: (a) those, such as trash collection, contract landscaping,
accounting, management, and pool operations, that are based on contracts that extend over future years;
and (b) those that are discretionary, such as non-contract landscaping, employee cost-of-living
adjustments, and certain pool spending.

Other expenses are more difficult to project because they are not fixed by contracts, but we can still
develop reasonable estimates based on known facts. For example, we can project water/sewer expense
easily because we know when and how the County will be changing its rates and we have (thanks to
Glen volunteer Bill Worsley) accurate data on water consumption usage and trends. Taxes can be
estimated based on projections of income and knowledge of tax rates.

The most difficult to project expenses are those that involve randomness and market trends,
especially if the account is new and we have no experience to draw from. The best approach for this
category is to budget long-term based on the best data we have. If we do this consistently, we will be
more likely to balance the account over time even though individual years will come-in too high or too
low. To do this, I have relied on trend lines, historical averages, or economics-based reasoning about
how these expenses will be trending. For example, I have used this approach for maintenance and health
care Costs.



Highlights

The highlights of the budget are discussed below. Figures were left unrounded when they were
based on calculations, such as a trend line or an average of prior years.

e Interest Income. In budgeting this source of income, conservatism is advised because it is highly
volatile and subject to political pressure to keep interest rates low. If the current rock bottom interest
rates were to rise even by a half percentage rate, the dollar increase in our interest income would be
huge, but we should not base our budget on an increase that may not occur.

The Account 40270 Interest projection of $83,687 is what Morgan Stanley projects will be earned
on our reserves for one year from April 30, 2025 under the reserve level and the investment mix in effect
on that date. This projection is conservative because it presumes that, in 2024: (1) investable funds will
not increase from their April 30, 2024 level to the end of 2025; and (2) the Federal Reserve Board will
not be further increasing interest rates to ward-off inflation.

As in prior years, the 2025 budget presumes that the interest earned on our reserves, minus the taxes
that we estimate would be paid on the interest, would be invested back into our reserves. Taxes would be
excluded so the operating portion of the budget would not subsidize the reserve portion of the budget. A
rough estimate of the projected (federal + state) taxes is 21% of the projected interest.

e Recovery of Funds. Account 40398 Recovery Income was created for the 2024 budget as a substitute
for Account 40290 [30290] Bad Debt Recovery to record the recovery of unpaid dues by legal action.
We can no longer classify these payments as Account 40290 Bad Debt Recovery in light of our decision
in 2022 to cease classifying unpaid dues that are merely sent to counsel for collection as Account 51400
Bad Debt Expense before they have been formally written off as bad debt by Board resolution.

Account 40290 Bad Debt Recovery will still be used to record the recovery of sums that are written-
off by Board motion rather than sent to counsel for collection. The amounts posted to this account will
hereafter be small because the amounts posted to Account 51400 Bad Debt Expense will hereafter be
small, encompassing only the typically small debts whose recovery expense would substantially exceed
the recovery.

We need to be conservative because recovery income is volatile. As of May 2024, we have three
large, long-term delinquent accounts that are in collection (not written-off), totaling $19,949.00. None
of these accounts are a safe bet for recovery in budget year 2025 alone, our budget year: (1) One
account is on a payment plan that stands a good chance of being worked-off in 2024. (2) Another
account may yield recovery income via foreclosure, but we do not know whether this will be in 2024 or
2025. (3) The third account may have to be written-off as a bad debt because it involves a difficult
judicial collection effort against a prior resident, the cost of which might exceed the recoverable amount.

While we lack a sure estimate of what is likely to be recovered in 2025, we should not routinely
budget it at $0 because there will be recovery posted to this account long term. In 2024, we budgeted



this account at $3,258, the 2014-2022 average of Account 40290 Bad Debt Recovery. Lacking a better
history for this account, a conservative estimate for 2025 would be to keep it at the 2024 level of $3,258.

e Miscellaneous Income. Account 40430 Miscellaneous Income includes $5,280 for a 10-year
amortization of a $52,800 Comcast payment received in 2021 in return for the Glen’s renewal of its
access agreement. In 2023, | mistakenly budgeted this at the $1,760 partial amortization taken in 2021
when the payment was received. The Board has resolved that this yearly amortization, minus taxes, will
be contributed each year to replacement reserves (see the discussion of reserve contributions, below).

e Landscape. Account 58000 spending on the main landscape contract is projected to maintain its
upward growth due to labor, gasoline, and environmental costs incurred by contractors in this area. Our
attempts to get a better price/quality mix by continually switching contractors have not succeeded over
the years.

Main Contract. The main contract fee for 2025 is not yet fixed. At its November 2022 meeting, the
Board ratified an e-mail vote approving a contract with Pro Grounds, with the following annual fees if
the DC area end-of-year CPI increase is 3% or less: 2023 = $101,808; 2024 = $104,862; and 2025 =
$108,006. But if the CPI increase exceeds 3%, there will be an additional percentage increase equal to
the difference between the CPI increase and a 3% increase.

We project the CPI increase during 2024 to be 4%. Thus, Pro Grounds will likely increase its 2025
contract rate, which already reflects a 3% increase over 2024, by an additional 1% = (1.01)($108,006) =
$109,086.06.

Discretionary Spending. Discretionary landscape spending in the main discretionary spending
Account 58050 Landscape Grounds Non-Contract (spending outside our main landscape contract) will
increase by $3,000 to $25,000. This will allow badly overdue big tree maintenance, swale filling,
ground re-sloping, and possibly special perimeter work that needs to be accelerated beyond what is
budgeted for Account 61572 Special Projects/Improvements.

e Management on-Site. Our fulltime onsite manager is a Cardinal Management employee, unlike the
two employees on the Glen’s own payroll; but Cardinal allows the Glen to set the basic salary, and the
Glen then reimburses Cardinal for that salary + Cardinal’s related employment expenses. Related
employment expenses include health insurance, life insurance, a retirement plan contribution, social
security tax, Medicare tax, unemployment insurance tax, and administrative expenses.

These related expenses cannot be feasibly reduced to an auditable formula whose parameters can be
forecasted for a future year. They are under the control of, and are accounted for by, Cardinal
Management. To keep these expenses under control, the Glen and Cardinal, in mid-2022, contractually
agreed to set the onsite manager’s related expenses at 30% of his/her base salary.

Base Salary. When Cardinal and the Glen were negotiating a new compensation formula in 2022, we
informed Cardinal that we would expect to be approving annual percentage salary increases for our onsite
manager that are at least equal to those of our own employees. Applying this formula to 2025, Thus, for
2025, Cardinal would be receiving a 4.8% increase (the increase proposed for our own employees) in our
2024 payment of $79,531 to finance her base salary, resulting in an increase to $83,349 =
(1.048)($79,531).



Related Expenses. Applying the 30% ancillary expenses increase factor discussed above results in a
total payment of $108,354 = (1.3)($83,349).

e Maintenance Payroll. To budget changes in the compensation for our two onsite employees, we
consider changes in various indices that are available on the internet: BLS DC Area Average Private
Industry Wage & Salary Changes; Social Security and C.S. Retiree COLA; FERS Retiree COLA;
Federal Government COLA; CPI-W DC Area; and CPI-U DC Area.

All things considered, an increase of 4.8% would be appropriate for 2025. With this increase, the
salary compensation received by our two onsite employees would continue to track the changes in the
above indexes from 2011-2023 or 2024. This increase would preserve their compensation in
comparison with (1) the compensation received by area employees and retirees and (2) the cost of living
changes in the DC area.

The base for projection of this expense after a percentage wage increase is the audited amounts
actually paid in the most recent prior year (excluding irregular bonuses), rather than base salaries,
because overtime and regular bonuses must be considered in any good projection. An example of an
irregular bonus is the 20-year bonus of $1,000 received by each employee.

For 2025, we should begin with the amount paid in 2023. The audited ledger shows 106,426.81, but
this includes $2,277.00 income earned in 2024 that should not be used for projection of calendar year
2025. Thus, for 2024, our projection is: [($106,426.81 - $2,277.00) (2023 Adjusted Ledger Total)]
[1.052 (increase for 2024)] [1.048 (increase for 2025)] = $114,825. The actual amount actually spent in
2025 will depend on actual hours worked and bonuses, both of which can be unpredictable. If we had to
exceed budget to grant a special award that was not budgeted, such as an anniversary bonus, we can do
SO.

e Management Fee (Cardinal Management). Our Account 51120 basic management fee is set under
our contract with Cardinal Management Company. That fee has not been a major factor driving Glen
dues increases. Under our contract with Cardinal, the fee is adjusted annually according to year-end
changes in the Consumer Price Index for urban workers (CPI-U) for the metropolitan Washington, D.C.,
area. Increases are capped at $5% per year. At the beginning of 2023, the Glen continued this formula,
but with a fee of $67,584 based on the hiring of a full-time employee who will do even more work than
was previously done by Cardinal. In January 2024, the Glen continued this formula, but with a reduced
fee of $65,976.35 to account for reduced attendance by the portfolio manager (supervisor of our onsite
manager) at our Board meetings.

Assume that our agreement will be renewed in 2025 based on the same CPI-U formula. For 2025, the
safest approach is to assume that the Jan. 2024 — Jan. 2025 CPI-U will have increased by the average of
the 4.4% increase at the end of 2022 and the 3.6% increase at the end of 2023 = 4%. Thus, 2025 =
[1.04][ $65,976 (2024 contracted)] = $68,615.

e Management Schedule B. In 2019, we created a separate account for Cardinal’s Management
Contract Schedule B fees, which were previously hidden-away in Account 51550 Misc. Administrative.
Cardinal’s Contract Schedule B fees are charged for per-occurrence items, such as copying and
preparation of re-sale packages. The numbers of transactions fluctuate from year to year. The charges




have not been fixed under recent contracts, so they are free to vary yearly. Some of them are based on
actual per-transaction costs that are beyond Cardinal’s control. Others are based on hourly rates charged
by Cardinal. Cardinal has reserved the right to change them at will.

In 2024, as in the last 3 years, | projected Management Schedule B charges using a trend line
because they are volatile as to the number of transactions. The 2024 projection based on the trend line
equation is $9,876.

e Insurance. Our insurance rates depend on: (1) our risk of loss, which, in turn depends on (a) the
age of our assets (roofs, pipes, etc.) and (b) location-dependent variables, such as flood zone, earthquake
zone, crime zone, etc.; (2) trends in the cost of replacing insured assets that are damaged; and (3) the
extent to which insurance regulators can force insurers to cross-subsidize the rates of higher risk
customers by charging lower risk customers more (as is done with most medical insurance). As for (3),
above, Virginia insurers seems to be free to drop higher risk customers and replace them with lower risk
customers, but the process can take time for insurers to do this.

In September 2023, the Glen was hit with a massive increase in the cost of its General Liability
policy -- from $103,629 to $200,403. This increased the total cost of our whole package of policies
from $118,964 to $215,929. Due to this late, unexpected, and unbudgeted increase in insurance costs, we
underbudgeted insurance cost for 2024 by $88,812. As explained in our December 2023 newsletter, we
opted to finance the $88,812 extra cost during 2024 from our contingency fund and to use our 2025
budget to replenish that fund.

The increase was not due to the Glen’s loss history, which has been quite favorable. | see our huge
September 2023 increase was likely due mainly to replacement cost increases resulting from increases in
the costs of labor and materials. These increases were, were, in turn, caused by COVID-era (2020-2021
productivity declines, supply constraints, and regulatory costs, the price effects of which were delayed
by insurance regulation until mid-2023.

Exponential growth in a category like this cannot continue indefinitely before regulation and/or
market resistance applies a break. For 2025, | assumed that the recent, pre-2024 increases will not
continue into 2025 but that: (1) the COVID-related rate drivers peaked in mid-2023 and will gradually
decline toward pre-COVID normal levels through 2024 and 2025; and (2) pre-COVID inflation trends
will gradually begin to reassert themselves during these years.

Using historical FRED [Federal Reserve Economic Data] Producer Price Index of Premiums Paid For
Homeowners Insurance as a proxy predictor, | projected the percentage change in in our rates from
September 2024 — September 2025 to be 4.2% and the change from September 2025 — December 2025
to be an annualized 1.4%. Converting these percentages to an annualized basis for 2025 and applying
them to the $200,403 cost of our General Liability Policy, the cost of that policy projects at $209,550.
The costs of the remaining policies in our package were projected based on their prior rates of increase
and summed as $16,042, resulting in a total package cost = $209,550 + $16,042 = $225,593.

e Painting. After our reduced 2-court cycle of 2024 involving Courts 11-12, the cycle for 2025 is a
resumed full one involving the 85 units in Courts 13-16. The projected cost/court unit is based on a
trend line beginning in 2016, when we began to hire better quality painters. The trend line equation
projects a 2025 unit cost = $1,134. | have reduced this to the average of the trend line unit cost and the



lower actual unit cost for 2024 = ($1,134 + $1,058)/2 = $1,096 because we can expect to be getting
better bids due to our new policy of wood softwashing before painting and our gradual replacement of
wood with PVC . Thus, our estimate = ($1,096/unit)(85 units) = $93,160. This estimate will not be
affected by the small or nonexistent cost of spot painting that occurs each year.

e Carpentry. Our Account 65284 Carpentry budget includes: (1) court-cycled work that is identified
by the painters and then contracted out; and (2) spot work that arises out of unexpected damage
reported by residents. The budget will be considerably higher than it was in 2024 because of
relentless inflation and the fact that work will involve double the number of units involved in 2024.

(1) Cycled Repair Work. After our reduced 2-court cycle of 2024 involving Courts 11-12, the
cycle for 2025 is a full one involving the 85 units in Courts 13-16 (the same units to be painted). For a
unit cost estimate for 2025, begin with the $420 cost/court unit in the most recent year 2023. This
seems too high, for two reasons: (1) there were only half as many courts done, which would have
burdened the bid with fewer units to absorb fixed staging costs; and (2) as we go round the cycle, the
cost/court roof can be expected to decline as catch-up work is completed and wood is replaced with
PVC. A conservative, upper-bound estimate for 2023 is the $315/unit cost for 2022. Thus, the cycled
carpentry cost (unadjusted for inflation) would be ($315/court unit)(85 units) = $26,775. For an
estimate of contractor price inflation for the next 2 years (2024-2025), use the Turner Construction
Cost Index. Assume that this index will increase by 5.5% during each of these two years, based on
recent averages. After adjusting for estimated construction cost inflation, we get
$26,775(1.055)(1.055) = $29,801, or $351/court unit.

(2) Spot Repair Work. During 2025, there will most certainly be uncycled spot repair work.
Begin with the uncycled cost/unit not involved in the cycle (contact Treasurer for data). Recent years
show a downward trend after 2016, even when the $0 for outlier COVID year 2020 is removed. A
conservative estimate would be the average of the last three years = ($13 + $33 + $12)/3 = $19/unit
not involved in the cycle. Thus, after adjusting for inflation in 2024 and 2025, the result for 2025 =
[$19(352 units in Glen - 85 roofs in cycle)(1.055) (1.055)] = $5,646.

2025 Total. Thus, our total for 2025 = $29,801 (Cycled) + $5,646 (Spot) = $35,477.

e Roof Repairs. Our budget for roof repairs normally includes (1) a pre-emptive program of cycled
batch repair work, (2) a budget for unplanned spot work, and (3) a budget for soft washing the roofs and
wood in the courts to be painted.

(1) Cycled Repair Work. To lessen the dues increase, we did not include cycled repair work for 2025.
The painting and carpentry work is needed more. We may be doing cycled repair work less frequently
in the future because: (a) our replacement and catch-up repair work is over, and our roofs are now in
good shape; (b) the program has become progressively more costly; and (c) we have ample funds to
cover needed work out-of-cycle.

If we had included cycled repair work based on the incidence of such work discovered in the past, the
extra cost would have been about $29,000 plus about another $8,800 for professional administration.

(2) Unplanned Spot Work. Begin with the average cost/uncycled roof for 2023 = $71. Assume inflation




increases for 2024 and 2025 = 5.5%/year, the same assumed for the cycled roof work for those years.
Since no cycled work will be done in the Glen, unplanned spot work could take place on any of the 307
roofs (not units) in the Glen. Thus, our estimate for 2025 unplanned spot work is [$71 /roof] [307 (all
roofs in Glen)][1.055][1.055] (inflation during 2024 and 2025)] = $21,179

(3) Soft Washing. The roof soft washing should match the painting as much as possible so we can
attract lower painting bids; so we will resume soft washing in 2025 of the roofs in Courts 13-16, the
courts to be painted. The latest available bid for projection is the low bid of $125/cycled roof that we
received in 2023 for soft washing courts 9-12. The cost/roof is more likely to be closer to the average of
the costs/cycled roof for 2021-2023 = $191. Adjusting for contractor inflation after 2023 as described
above, our estimate for 2025 = [$191/roof][71 roofs (courts 13-16)][1.055][1.055] = $15,094.

2025 Total. Thus, our total for 2025 = $0 (Cycled Spot Work) + $21,179 (Unplanned Spot Work)+
$15,094(Soft Washing) = $36,891.

e Damage Claims Account 61370 is a volatile account. It records four types of claims expense
(debits): (1) expenses for property damage that is expected to be covered by the Glen's insurance; (2)
payments to satisfy co-owner damage claims against the Glen; (3) bills that are paid by the Glen in
emergency situations (usually involving plumbing) but that must be reimbursed by the owner because
the damage is an owner responsibility; and (4) claims against third parties for expenses that we paid but
can be recovered by litigation, such as legal fees. The balance can turn negative when large, offsetting
reimbursements are credited to this account in subsequent years.

For 2025, Account 61370 Damage Claims would be budgeted at $7,783, in comparison to the
$8,295 budgeted in 2024, the $11,512 budgeted in 2023, and the $9,359 budgeted for 2022. The history
does not reveal a trend, so | did not compute a trend line. Lacking any evidence of a trend, | adopted the
average of 2018-2023 after removal of (a) outliers (large sums that are most unlikely to be repeated) and
(b) mistakes that | corrected after audits.

e Health Insurance. The health insurance cost paid by the Glen for its own two employees is posted to
Account 71070 Group Insurance. Health insurance for our onsite manager, a Cardinal Management
employee, is provided by Cardinal under a company-wide insurance plan, and the Glen reimburses
Cardinal for its cost.

After our employees became unable to piggyback on Cardinal Management’s plan in 2014, we have
been providing them with high benefits, small group family coverage from CareFirst Blue Cross.
Examining the annual premium tables provided by Blue Cross, we can see that the cost of this coverage
changes with the age of the insured, the number of dependent children under age 26, and the same hard-
to-predict regulatory and market considerations that influence medical insurance cost in general. In
2021, the Glen began to benefit substantially from the fact that the premium declines when an
employee’s dependent adult turns age 26.

This expense for our two employees is best projected by a trend line. A trend line will capture the
effect of age-dependent changes in the premiums, general inflation in the economy, and inflation in
regulatory and medical costs that affect all providers. The line that | developed closely fits the data.
Solving the trend line equation, we estimate their 2025 expense to be $28,619 for both employees by



themselves, with dependents no longer included since they both aged-out in 2021. Contact me if you
want detailed computations.

e Electricity. Begin by enquiring whether there is likely to be significant changes in usage or rates. In
the absence of significant change in outlets or usage (wattage)/outlet, the major factor in our bills should
continue to be rate changes.

Usage Changes. Usage is not likely to change significantly in 2024 and 2025. | see no additions to
outlets in those years. A comparison of billed kwWh usage in February 2024 with that in February 2023
shows that our replacement of fluorescent carriage lamp bulbs with LED bulbs reduced usage by only
about 3%, rather than the 20% that | estimated for the 2024 budget based on internet articles. | see no
new load technology (more efficient bulbs, machines, etc.) in 2024 and 2025.

Rate Changes. In November 2023, Dominion Energy announced that a big list of interested parties
had agreed that, in 2024-2025, there would be no further change in the "base rates,” the primary bill
component that is based on power kWh usage. This freeze would be after an approved increase of 4.2%
in January 2024. The State Corporation Commission is likely to approve this
settlement.

Weighing the Factors. Based on our assumptions of (1) no changes in power consumption in 2024-
2025 nd (2) a 4.2% increase in base rates in January 2024 and no further increase in the base rate
through the end of 2025, our estimate for 2025 is [$11,753 (2023 charge)] [1.042] = $12,247. There
may be some small rebates, but they are not worth the trouble to estimate.

Reserve Contributions

e Contingency Reserve. Our contingency reserve is a part of what our accountant calls our "excess
operating funds" (EOF) (contingency + unappropriated members equity). EOF protects our operating
budget against unforeseen expenditures, such as snow removal, downed trees, flooding, and a volatile
insurance market. We try to equalize our contingency reserve with the funds in our contingency bank
account and to equalize our unappropriated members equity with the funds in our checking operating
account.

The auditor recommends that we maintain EOF of from 10-20% of our annual assessments. Our
goal should be 20%, which would increase our operating expense buffer against uninsurable disasters,
dues revenue drops due to adverse governmental employment developments, and hidden property
defects.

Our budgeted 2024 assessment income of $1,911,360 would require an EOF of $382,649 =
.20($1,913,247). At the end of 2023, we were $28,416.84 short of this 2024-based goal, with an EOF =
$354,232.56 = $189,128.94 (contingency) + $111,838.30 (unappropriated members equity)
=M53,196.02 (profit). See the table below, based on the unrounded account balances:

2023 2022 2021 2020




Account 24620 Reserve/Contingency

189,128.94 | 231,009.05 218,273.44 102,053.00
Account 30410 [20410 Before
2023]Unappropriated Members
Equity 111,838.30 | 111,838.30 111,838.30 111,838.30
Profit (Loss) 53,196.02 | (41,880.11) 12,735.61 | 107,820.44
EOF 354,232.56 | 300,967.24 342,847.35 321,711.74

Because EOF at the end of 2025 will be affected by what happens during both 2024 and 2025, we
can only guess at how much to add to contingency in our 2025 budget to bring EOF at the end of 2025
up to its recommended level of 20% of our annual assessment. We must proceed as best we can based
on what we know now.

We know that the year 2024 is likely to end in a large deficit due to use of our contingency fund to
finance our underbudgeted insurance cost of $88,812. If 2025 were a normal budget year, |1 would
recommend augmenting contingency by contributing $88,812, the entire sum that was transferred from
contingency to fund the increased cost of insurance for the insurance year October 2023 - October 2024.
If we were to do this, however, our dues increase would be 12.6% rather than the 8% that we are
recommending. To avoid this sudden shock but still contribute a substantial replenishment of our
contingency fund, we are recommending: (1) contributing only $10,000 to contingency in our 2025
budget; (2) but contributing off-budget in 2024 our entire 2023 budget surplus of $53,196. We will be
contributing another $14,000 to contingency in our 2024 budget. If our expenses do not suffer
additional expected increases, these contributions should bring us closer to the desired EOF of 20%.

eReplacement Reserve. Our contributions to our reserves should be guided by our reserve study. Our
reserve study shows that we are not fully funded (reserves = accrued depreciation), although we have
been making steady progress getting there. Full funding of reserves is a desirable goal for the Glen:

(1) Full funding ensures that earlier owners do not consume, or benefit from use of, the Glen's assets
and leave the replacement cost to be borne by later owners via huge dues increases, borrowing, or
special assessments as the Glen continues to age.

(2) Banks and governmental agencies are becoming increasingly wary of the risks of lending to older
condominiums with inadequate reserves.

(3) Larger, fully funded reserves also (a) increase our ability to invest funds that may not be needed in
the short term in less liquid investments offering greater returns and (b) allow the Glen to contract for
the batch replacement of assets at a lower unit cost.

(4) Full funding can also cushion us short term if we ever have to recover from natural or man-made
disaster.



In any budget, our total additions to reserves (contributions + earned interest) should never be less
than the full funding amounts recommended in our most recent study and should, wherever possible,
attempt to exceed the recommended sums. Here is why:

(1) Reserve contributions that are less than the amounts recommended by the reserve study are
noticed by lenders and will be reported in our audit.

(2) Our 2018 reserve study was incomplete as to the cost of replacing buried common area water
pipes, buried electrical lines in Courts 1-4, the cost of replacing under-slab sewer lines, and drains that
we installed after that study. These missing costs will be corrected in our 2024 study when it becomes
available; but, for now, our most recent study in the 2018 study.

(3) Even the best reserve study can err because the estimation of useful lives and replacement values
of assets like sewer pipes and slate roofs has always had some art mixed in with the science. It is better
to err on the upside than the downside; for if we later find that we have overestimated replacement
needs, the funds will still be available for return to owners or the financing of upgrades.

Our 2018 reserve study projects (a) the yearly contributions to reserves that will be needed to recover
projected yearly depreciation alone (the "Breakeven Contributions™) and (b) the additional yearly
contributions (“Makeup Contribution™) that will be needed to recover the underfunding of past years and
bring the Glen up to fully funded reserves. The study projects that we can attain virtual (93%) full
funding by 29 years after the 2018 starting date of the study. If we contribute more than these latter
contributions, as we sometimes do, we will attain full funding earlier.

The budget shows an additional $4,171 addition to reserves. The source of this addition to reserves is
Account 40430 Miscellaneous Income, which annually records $5,280 for a 10-year amortization of a
$52,800 Comcast payment received in 2021 in return for the Glen’s renewal of its access agreement.
(In 2023, I mistakenly budgeted this at the $1,760 partial amortization taken in 2021 when the payment
was received.) The Board has resolved that this yearly amortization, minus taxes estimated at 21%, will
be added each year to replacement reserves (see the discussion of reserve contributions, below). In
2022, the entire $5,280 was added to reserves because it had not yet been budgeted to reflect taxes.

For 2025, the virtual (93% at end) full-funding contribution recommended by our 2018 reserve study
is $725,524 = $690,520 (Breakeven Contribution) + $35,004 (Makeup Contribution). Assume, as
explained above, that, in 2025, our non-dues income will be $88,967 = $83,687 (Interest) + $5,280
(Misc. Income). After taxes, our non-dues income would be $70,284 = $66,113 [.79($83,687)] + $4,171
[.79($5,280)]. If we contribute this after tax non-dues income to reserves, we will need to add only an
additional $655,240 = $725,524 - $70,284 from dues revenue to contribute the $725,524 projected to be
needed by our 2018 reserve study.

As discussed above, we would do well to augment our replacement reserves annually by more than the
yearly full funding contribution calculated by our reserve study. To limit our dues increase to 8% in this
year of large cost increases, however, we are adding only the minimum full-funding amount required by
our reserve study -- $725,524 -- plus an extra $336 from dues revenue to make the final Balance of
Income and Uses of Income = 0. Hopefully, we will be able to accelerate our reserve contributions in the
future as our insurance and other costs begin to decelerate.



PROPOSED 2025 BUDGET

2023 2024 2025
ACCOUNT ACCOUNT After Audit Budget Budget
NUMBER NAME
[Different
Number
Before 2023]
INCOME
40100
[30100]] Assessment Income 1,858,044.00 | 1,913,247 2,066,307
40270
[30270] Interest 81,789.88 77,819 83,687
40398 Recovery Income 3,258 3,258
40290
[[30290] Bad Debt Recovery 0.00 100 100
40172
[30171] Late Fees 1,900.00 1,322 1,412
40190
[30190] Pool Income 200.00 326 200
40430
[30260] Misc. Income 5,280.00 5,280 5,280
40010 Additional Charges 245.00 17 245
Total Income | 1,947,458.88 | 2,001,369 2,610,489
ADMINISTRATIVE and
MISCELLANEOUS
51020 Postage 0.00 100 100
51030 Office Expense 3,015.03 3,750 4,071
51031 Copying/Printing 876.52 1,410 1,232
51050 Training & Education 0.00 300 300
51250 Entertainment & Social 384.13 300 300
51500 Misc. Expense 527.95 1,413 1,466
51550 Misc. Administrative 5,421.34 5,112 5,228
51110 Auditing, Taxes, and Accounting 8,620.00 9,300 10,200
51090 Legal Fees 12,603.21 17,500 17,500
51092 Legal Fee Reimbursement (839.37) (2,550) (1,936)
51120 Management Fee 67,584.00 70,963 68,615
51125 Management Schedule B 11,046.99 9,876 10,683
51160
[51000] Telephone & Related 3,305.48 4,022 3,973
Total | 112,545.28 121,496 121,732
51750
[71050] INSURANCE 142,443.37 127,108 225,593




2023 2024 2025
ACCOUNT ACCOUNT After Audit Budget Budget
NUMBER NAME
[Different
Number
Before 2023]
PERSONNEL
51137 Management On-Site 99,548.05 103,391 108,354
52420
[61420] Maintenance Payroll 106,426.81 112,279 114,825
52301
[61301] Fed. FICA Tax 6,739.34 6,961 7,119
52308
[61308] Fed. Medicare Tax 1,575.98 1,628 1,665
52302
[61302] VA Unemployment Tax 43.88 53 50
52303
[61303] Fed. Unemployment Tax 95.21 105 103
51770
[71070] Group Insurance [Health] 27,673.44 29,145 28,619
52044
[61300] Payroll Administration 10,121.59 10,133 10,542
65360
[61360] Uniforms 512.74 200 450
52431
[61431] Temporary Help 0.00 5,200 5,200
Total Personnel | 252,737.04 269,095 276,927
UTILITIES
62000
[71030] Electricity 11,753.36 10,429 12,247
62120
[71010] Water/Sewer 192,745.38 206,925 215,189
Total Utilities | 204,498.74 217,354 227,436
POOL COMPLEX
6000
[61150] Pool Contract 50,700.00 53,742 61,285
60115
[61145] Pool Repair and Maintenance 16,826.18 9,676 12,981
60176
[61156] Pool Furniture 893.39 3,000 3,500
51268
[51258] Pool Committee 2533.30 2,600 2,500
Total Pool Complex 70,952.87 69,018
80,266
LANDSCAPING
58000
[61180] Landscaping Maintenance Contract 101,808.00 107,588 109,086




2023 2024 2025
ACCOUNT ACCOUNT After Audit Budget Budget
NUMBER NAME
[Different
Number
Before 2023]
Tree Service [after 2018 -- work
58172 related to maintenance and reserve
[61188] projects] 1,144.00 3,000 3,000
61572 Special Projects/Improvements 1,945.00 4,000 4,000
58050
[61557] Landscaping Non-Contract 18,972.53 22,000 25,000
Landscape Replacement [Damage
58070 from Contractor Negligence or
[61570] Weather] 1,978.00 4,458 4,380
Total Landscaping 125,847.53 141,046 145,466
REPAIRS & MAINTENANCE
65310
[61310] Exterior Painting 47,634.00 48,928 93,160
65284
[61284] Carpentry 21,167.00 23,766 35,447
65200
[61200] Property Repairs 34,227.34 17,206 28,687
65090
[61090] Maintenance Supplies 6,207.07 6,231 6,231
65469
[61460] Roof Repairs 33,307.00 61,982 36,891
65010
[61010] Vehicle Expenses 205.35 668 610
65247
[61247] Playground Equipment 3,039.08 1,850 3,858
51106 Professional Fees 2,659.00 30,233 14,482
Total Repairs & Maintenance | 148,445.84 194,414 219,366
65370
[61370] DAMAGE CLAIMS 5,224.92 8,295 7,783
SERVICES PROVIDED MAINLY
BY CONTRACT
65240
[61240] Exterminator 4,645.00 3,761 4,066
58582
[61581] Snow Removal 0.00 13,224 10,258
65250
[61250] Trash Removal 77,043.26 79,098 85,993
Total Contracts 81,688.26 96,083 100,317
51400
[50400] BAD DEBTS EXPENSE 0.00 200 200




2023 2024 2025
ACCOUNT ACCOUNT After Audit Budget Budget
NUMBER NAME
[Different
Number
Before 2023]
51401
[50401] UNPAID ASSESSMENTS 1,711 1,969
INCOME TAX ACCOUNTS
51140
[71140] Income Taxes 19,985.00 17,451 17,574
95000 Provision for Income Taxes
TOTAL EXPENSES 1,164,368,85 | 1,263,271 1,424,629
RESERVE CONTRIBUTIONS
Replacement
Replacement Reserve [Contributions
90000 from Dues Income] 660,000.00 662,000 655,576
90005 Replacement Reserve Interest 64,614.01 61,477 66,113
Cable Marketing Reserves [Funds
amortization payments that are to be
posted yearly to replacement
90062 reserves] 5,280.00 4,171 4,171
Contingency
90032 --Transfer to Reserves Phase Il
90061 --Contingency Reserve 0.00 14,000 10,000
Total Reserve Contributions 729,894.01 741,648 735,860
GRAND TOTAL EXPENSES 1,894,262.86 | 2,001,369 2,160,489
BALANCE OF INCOME AND
USES OF INCOME
(- DEFICIT) 53,196.02 0 0




PROPOSED FEE SCHEDULE

The fee schedule in the table below is derived by taking the revenue to be raised from

assessment income alone in 2025 ($2,066,307, multiplying it by the ownership

percentage of each model, dividing by 12, and rounding to the nearest dollar. Due to
rounding, the percentage changes in assessments experienced by differing unit types
may differ yearly from the yearly overall average percentage change (8% in 2024), but

the differences are random and will not accumulate:

Unit Type % Ownership | 2023 2024 2025
Arlington .00379 $588 $604 653
Barcroft (1) .00243 $377 $387 418
Barcroft (E) .00250 $388 $399 430
Braddock (1) 00195 $302 | $311 336
Braddock (E) 00202 $313 | $322 348
Clarendon (1) .00297 $460 $474 511
Clarendon (E) .00304 $471 $485 523
Dominion .00351 $544 $560 604
Edgewood (1) .00263 $408 $419 453
Edgewood (E) .00270 $419 $430 465




